MAKE CHANGE HAPPEN!

D4 BENEFIT REALISATION

D4 TRAINING : REFRESHMENT

TRANSFORMING PROJECT DELIVERY

Dimension Four® is a comprehensive set of techniques so there is a great deal to it. There is a lot for the practitioner to learn, from
how to make the business vision tangible and deliverable, through communication, backcast planning, the identification of benefits

and estimation, connection and control of payback to the facilitation and management of operational and behavioural change. Itis a
great deal to absorb within the four-day Certification training and moreover not always possible to practise all that you have learned

immediately. So refreshment is a welcome opportunity for practitioners.

This one-day Refreshment course offers a great opportunity to revise and fill any gaps in your knowledge of D4 . In addition, it
enables you to get up-to-date with latest improvements gained from case studies . On top of that it can be a great course to meet
with other like-minded practitioners to swap experiences and make new network contacts.

LEARNING OUTCOMES

By the end of the Refreshment module participants will have:

* Become more secure in their understanding of D4.

* Filled gaps in their knowledge and recollection of the approach.

* Revised how the four parts of the D4 process connect together.

* Answered some of the questions relevant to their work.

* Corrected any misunderstandings which may have developed.

* Up-dated themselves with latest improvements in the techniques.

AIM OF THE MODULE

Improved, up-dated knowledge of D4, with
gaps filled and confidence renewed. Give
D4-Certificated people the opportunity
to refresh their knowledge of the
method in the light of experience
since their training. Provide new
forum to exchange ideas and
know-how through meeting

and interaction with the
facilitator and other

session participants. Planning Mabilising

Recognising

CONTENT

Exchange — An open forum to assemble questions
raised by experience; gaps to focus on; special
needs to address; outcomes for the session.

BR principles — a reminder of the ten principles for
Benefit Realisation set out by D4 and the context in
which they stand.

Discussion workshops around participant
questions, including updates of techniques, for:-
Outcome — Recognition Events®, identification,
socialisation, consensus, baselining,
communication and recognition.

Money — Value Flashpoints®, value drivers, sourcing
data, identifying, estimating (new approaches)
socialising, Linkage Table, benefit control process.
Plan — Backcast Planning, new approaches,
alignment with current portfolio and plans,
integration with other methods and disciplines.
People — Transfiguration, enabling epidemic
change, integrating Benefits Realisation with PM
and the business.

Recognition — checking we have the outcomes we
wanted, answered the questions and filled the
gaps. Further actions from the course.

WHO SHOULD ATTEND THIS COURSE

This course is for people who hold Certificates in D4 and want to refresh their knowledge. They are people who may have been
unable to practise all or parts of D4 since their training and who want to keep at the leading edge of Benefit Realisation, and who
have gaps which they want to fill. They will want to learn of latest improvements in the method and think about applications.

AVAILABILITY AND PRICES : CONTACT ->

Phone Email Website

House 28 Rutland Square EDINBURGH EH1 2BW
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